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All Candidates' performance across questions

Question Title N Mean S D Max Mark F F Attempt %
1 2023 4.7 1.2 6 78.3 100
2 2012 1.9 1.5 4 46.9 99.5
3 2023 13 2.6 18 72 100
4 2021 9 2.9 16 56.4 99.9
5 2023 9.9 2.5 14 70.9 100
6 2009 4.8 2.7 10 48.1 99.3
7 2010 6.7 2.8 12 55.4 99
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Sticky Note
Usually the question number

Sticky Note
The number of candidates attempting that question

Sticky Note
The mean score is calculated by adding up the individual candidate scores and dividing by the total number of candidates. If all candidates perform well on a particular item, the mean score will be close to the maximum mark. Conversely, if candidates as a whole perform poorly on the item there will be a large difference between the mean score and the maximum mark. A simple comparison of the mean marks will identify those items that contribute significantly to the overall performance of the candidates.However, because the maximum mark may not be the same for each item, a comparison of the means provides only a partial indication of candidate performance. Equal means does not necessarily imply equal performance. For questions with different maximum marks, the facility factor should be used to compare performance.

Sticky Note
The standard deviation measures the spread of the data about the mean score. The larger the standard deviation is, the more dispersed (or less consistent) the candidate performances are for that item. An increase in the standard deviation points to increased diversity amongst candidates, or to a more discriminating paper, as the marks are more dispersed about the centre. By contrast a decrease in the standard deviation would suggest more homogeneity amongst the candidates, or a less discriminating paper, as candidate marks are more clustered about the centre.

Sticky Note
This is the maximum mark for a particular question

Sticky Note
The facility factor for an item expresses the mean mark as a percentage of the maximum mark (Max. Mark) and is a measure of the accessibility of the item. If the mean mark obtained by candidates is close to the maximum mark, the facility factor will be close to 100 per cent and the item would be considered to be very accessible. If on the other hand the mean mark is low when compared with the maximum score, the facility factor will be small and the item considered less accessible to candidates.

Sticky Note
For each item the table shows the number (N) and percentage of candidates who attempted the question. When comparing items on this measure it is important to consider the order in which the items appear on the paper. If the total time available for a paper is limited, there is the possibility of some candidates running out of time. This may result in those items towards the end of the paper having a deflated figure on this measure. If the time allocated to the paper is not considered to be a significant factor, a low percentage may indicate issues of accessibility. Where candidates have a choice of question the statistics evidence candidate preferences, but will also be influenced by the teaching policy within centres.
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Sticky Note

The candidate demonstrates reasonable knowledge of five leadership styles, although the description of paternalistic is not quite correct.  Under this leadership style the leader takes into account the best interests of the workforce.  He/she makes the decisions, but doesn't necessarily consult with the workforce.







Sticky Note

This candidate. like many others, has assumed that the theories referred to in the question were motivational theories whereas the examiners were actually looking for references to Fiedler and Wright and Taylor.



Sticky Note

This is a common misconception that is even repeated in some text books.  In actual fact Taylor disliked the piece-rate system.  He believed that by using scientific management productivity would be increased and the benefits should be shared between the company and the employees.  In reality, he was disappointed, because most of the benefits went to the company and the employees gained very little.



Sticky Note

The candidate has good knowledge of motivation theory but it only has marginal relevance to the question.







Q7: 4 marks.



Sticky Note

The candidate seems to have lost focus on the question and the conclusion demonstrates a lack of detailed analysis and balanced evaluation.












Q2: 3 marks.



Sticky Note

The candidate has generally understood the concept of normal and inferior goods although the examples given are for reductions in income, whereas the conventional way of considering the issue is to look at the impact of an increase in income.  The example of fast food was not considered to be an appropriate example of an inferior good, as people might be expected to spend more money on fast food as their income rose.
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Q.  Total 


3 (a) Explain the implications of unlimited liability to Sharon. 
 
Award up to 2 marks for demonstrating understanding of unlimited liability. 


 AO1: 2 marks  
 
Award 1 mark for application to Sharon’s business.   AO2: 1 mark 


   
Award 1 mark for analysis of the impact of unlimited liability  
on Sharon.       AO3: 1 mark 
 
Indicative content: 
Unlimited liability means that Sharon is responsible for all of the debts of the 
cafe.  In the event of the business becoming insolvent she will have to raise all 
of the money necessary to pay off her creditors and may, for example, end up 
losing her house.  


4 


(b) Describe why the manager at the bank told Sharon that it was important 
for her to write a business plan. 


 
Award up to 2 marks for demonstrating understanding of the importance of 


business plans. 
 AO1: 2 marks  
 
Award up to 2 marks for applying the understanding in the context of Sharon’s 


business. 
 AO2: 2 marks  
Indicative content: 


This is Sharon’s first business so it would be helpful for her to write a business 
plan.  It helps her to plan the business so that she understands the market for 
health foods and the type of competition that she faces.  It would help to make 
sure that she has sufficient finance available to start the café.  It would also be 
useful to help her monitor the progress of the business.  The bank would be 
more likely to lend her money if they could see a well written business plan. 


4 


(c) Outline three suitable methods of market research that Sharon might 
undertake before starting her business. 


 
Award 1 mark for each suitable research method identified (up to 3 marks) 


 AO1:  3 marks 
Indicative content: 


Suitable methods include the following: 
primary research – questionnaires, surveys, focus groups 
secondary research – trade journals, internet, local newspapers 
 
Any other valid method 
 
Award 1 mark for each suitable method that is applied to Sharon's business 
(up to 3 marks) 
    AO2:  3 marks 


6 
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Q.  Total 


 Indicative content: 


Sharon could carry out field (primary) research.  This would help her to find out 
about the existing competition in the area to see if anyone else was offering 
health foods.  She could ask people to fill in questionnaires to find out what 
type of food they would like and how much they would be willing to pay.  She 
could set up a focus group to help her decide what dishes were most likely to 
be popular.   She could also carry out some desk (secondary) research, in 
order to find out more about the benefits of health foods, the most popular 
items of health food, etc. 
 


 


(d) (i) Calculate the total spending on café meals in her area per year. 


 
Award 1 mark for the correct answer  AO2: 1 mark 


                                                                             
 
£104 x 12 000 = £1 248 000 
 


1 


(ii) Calculate her weekly profit 


 
Annual revenue = £1 248 000 x 5/100 
                          = £62 400                               
 
Weekly revenue = £62 400/52  
                           = £1 200                                 
 
Weekly profit = £1 200 - £750 
                      = £450                
 
Or 
 
Total revenue = £62 400 
Minus total costs £39 000 
= £23 600  ?52 
= £450                     
                   
Award 1 mark for each correct answer 
(or 3 marks for the correct weekly profit)  AO2: 3 marks 


 
Allow own figure rule      
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Sticky Note

The candidate demonstrates knowledge of this type of leadership style.    







Sticky Note

Here the candidate analyses the impact of this leadership style on employees and their performance as well as evaluating its deficiencies.



Sticky Note

There was an opportunity here to give examples of types of situations where a laissez faire leadership style is likely to be used.



Sticky Note

This section seems to be rather confused.  It is not clear why Mayo's theories relate to a laissez faire leadership style.



Sticky Note

This passage includes a fairly common error, confusing employers and employees.  Also it is not true that employees are necessarily involved in decision-making.  An example of when it might be appropriate would have improved the answer.







Q7: 10 marks.



Sticky Note

These last two paragraphs contain some valid evaluation which could have been expanded to include other examples of appropriate/inappropriate leadership styles.





		A510U1001_Q7_Script B_Marked.pdf

		Blank Page












Q3a: 2 marks.


Q3b: 3 marks.



Sticky Note

The candidate understands the purpose of a business plan but has not made sufficient use of the information in the stem in order to gain a mark for application.



Sticky Note

The candidate presumably meant to say bailiffs.







Q3c: 3 marks.


Q3d(i): 1 mark.



Sticky Note

The candidate has suggested three valid methods of research but has not explained what sort of information could be obtained that would be valuable to Sharon's business.  For example, the focus group might have been asked which types of food they prefer and how much they would be willing to pay for particular dishes.



Sticky Note

See the comment at the end of the paper.



Sticky Note

The method and the answer are correct.







Q3d(ii): 2 marks.
Q3 total: 11 marks.



Sticky Note

The candidate has used 48 weeks instead of 52.  They were awarded 2 marks out of 3 on the basis of the "own figure rule" (OFR).
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0 marks.



Sticky Note

The candidate has confused normal and inferior goods with merit and demerit goods.  The key concept here is the impact of a change in income.  For normal goods, as income increases, so does consumption.  For inferior goods, consumption declines as income increases.  An example of the former might be restaurant meals; an example of the latter might be own-brand baked beans.
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EDUQAS GCE A LEVEL BUSINESS  


COMPONENT 1:  Business Opportunities and Functions 


MARK SCHEME 


SECTION A 


Q. Total 


2 Identify one normal good and one inferior good outlining the reasons for 
your choice.  


Award 1 mark for a normal good correctly identified 
Award 1 mark for an inferior good identified 


Award 1 mark for understanding of a normal good 
Award 1 mark for understanding of an inferior good AO1: 4 


Indicative content: 


Normal good: e.g., restaurant meals, branded trainers, cars.  A normal good is 
one for which demand increases as peoples’ incomes increase.  As they get 
richer they are willing to spend more money on normal goods. 


Inferior good: e.g., supermarket own-label baked beans.  An inferior good is one 
for which demand falls as peoples incomes increase.  It is likely that as incomes 
increase consumers will either buy more expensive beans, such as Heinz baked 
beans or more expensive meals in general. 


Credit any other valid example and understanding. 


4 
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3. Sharon Thomas recently left college where she studied catering. Rather than look for a job with 
an established business Sharon has decided that she would like to start up on her own. She has 
decided that she would like to open a café that specialises in healthy foods.


 Sharon has already found out that the average spending on café meals in her area is £104 per 
person per year and that the total number of consumers is 12 000. Sharon is aiming to capture 
5% of this market in the first year. Sharon will need to secure a small loan in order to start her 
business.


 She has spoken to the manager in her bank who told her that, as a sole trader, she will have 
unlimited liability.


 The manager also said that it was important for Sharon to write a business plan. He also advised 
her that it would be a good idea for her to carry out some further market research before starting 
her business.


 (a) Explain the implications of unlimited liability to Sharon. [4]


 


 


 


 


 


 


 


 


 (b) Describe why the manager at the bank told Sharon that it was important for her to write a 
business plan. [4]
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 (c) Outline three suitable methods of market research that Sharon might undertake before 
starting her business. [6]


 


 


 


 


 


 


 


 


 


 


 


 


 From the information given in the data on page 4:


 (d) (i) calculate the total spending on café meals in her area per year. [1]


 


 


 


  Sharon has estimated that her weekly costs will be £750.


 (ii) Calculate her weekly profit. [3]
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Q3a: 3 marks.


Q3b: 2 marks.



Sticky Note

The candidate clearly understands the concept of limited liability.  In order to achieve full marks greater use needs to be made of the stimulus material. 



Sticky Note

Once again, the answer is rather general and does not relate specifically to this business.







Q3c: 4 marks.


Q3d(i): 1 mark.


Q3d(ii): 3 marks. 
Q3 Total: 13 marks.



Sticky Note

The method and the answer are correct.



Sticky Note

Market segmentation is not a method of marketing research.  The other two suggestions are valid, although the last one is rather vague and would have been better if the term focus group had been used.  Both valid methods have been applied to this particular type of business.  



Borlel

Sticky Note

Marked set by Borlel



Sticky Note

The method and the answer are correct.

































Borlel

Sticky Note

Marked set by Borlel





















Q2: 4 marks.



Sticky Note

This is a good answer.  The candidate clearly understands the concepts involved and has given one valid example of each.












Sticky Note

The candidate speaks straight away about an autocratic management style.  It would, perhaps, have been better to start with an opening paragraph outlining all of the various leadership styles, before going into detail.  Nevertheless, this paragraph demonstrates sound understanding of the method.







Sticky Note

This candidate has crammed too much on and between the lines.  The team of examiners would be grateful if candidates took a little more care over presentation! 



Sticky Note

The candidate clearly understands the nature of democratic leadership and that, whilst it can help to motivate employees, it is not always the most appropriate method.



Sticky Note

In his conclusion the candidate has answered the question by demonstrating that some leadership styles suit some types of business but would be inappropriate for another type of business. The candidate missed the opportunity to refer to the theories of Fiedler and Wright and Taylor.  Fiedler stated that because leaders have particular traits it is best to match the leader to the task.  Wright and Taylor believe that it is possible to teach leadership skills so that one individual can adapt his style to different circumstances.



Sticky Note

The candidate has some understanding of laissez faire leadership, however, the example of the top hierarchy of any business is too general.







Q7: 10 marks.



Sticky Note

This section repeats verbatim what has already been written above.
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7. Dragons’ Den – Peter Jones


 Peter Jones CBE is one of Britain’s best-known entrepreneurs, owning a portfolio of businesses 
ranging from telecoms to publishing, a number of which he became involved with when appearing 
as a “Dragon”, (i.e., venture capitalist) on the BBC series “Dragons’ Den”. 


 A Dragon since the very first series, Peter’s business career started out at a young age when 
he set up his own tennis coaching school. He has been through some difficult financial times 
in the past but he is now one of Britain’s best-known entrepreneurs. His business portfolio 
is wide-ranging and includes Expansys, Data Select, Jessops, Levi Roots, Red Letter Days, 
Wonderland Magazine and Bladez Toyz.


Source: www.bbc.co.uk


 One of the reasons why people sell a share of their business to one of the Dragons, such as 
Peter Jones, is because he is able to provide them with the leadership that their business 
requires.


 With reference to the various leadership styles and theories that you have studied, discuss the 
view that the leadership style of one individual, such as Peter Jones, can be appropriate for all 
different types of business. [12]
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7 With reference to the various leadership styles and theories that you have studied, 
discuss the view that the leadership style of one individual, such as Peter Jones, can 
be appropriate for all different types of business. [12] 


Band 
AO1 AO3 AO4 


4 marks 4 marks 4 marks 


3 


4 marks 
Excellent knowledge 
and understanding of 
leadership styles 


 


At least 2 different 
leadership theories or 
styles are clearly 
understood 


 
 
 


4 marks 
Excellent analysis of the 
appropriateness of leadership 
styles to different types of 
business 
 
At least 2 different leadership 
theories or styles are analysed  
 
The analysis is balanced and 
detailed, with logical chains of 
reasoning 
 
 


4 marks 
An excellent, critical and 
detailed evaluation of the 
appropriateness of leadership 
styles to different types of 
business 
 
The evaluation is well 
balanced 
 
Relevant judgements are 
made with qualifying 
statements 
 
A holistic evaluation may be 
offered with an overall 
conclusion 


2 


2-3 marks 
Good knowledge and 
understanding of 
leadership styles 
 
At least 2 different 
leadership theories or 
styles are understood 


2-3 marks 
Good analysis of the 
appropriateness of leadership 
styles to different types of 
business 
 
At least 2 different leadership 
theories or styles are analysed 
 
The analysis may focus on  
one leadership theory 
 


2-3 marks 
Good evaluation of the 
appropriateness of leadership 
styles to different types of 
business 
 
The candidate makes partial 
judgements, with some 
attempt to support their 
evaluation  
 
The answer may contain a 
brief conclusion  


1 


1 mark 


Limited knowledge of 
leadership styles 
 
At least 1 leadership 
theory or style has been  
identified  


1 mark 


Limited analysis of the 
appropriateness of leadership 
styles to different types of 
business 
 
The analysis is likely to refer to 
few impacts and will not be 
developed 


1 mark 


Limited evaluation of the 
appropriateness of leadership 
styles to different types of 
business 


 
Unsupported judgements are 
made 


0 


0 marks 


No knowledge of the 
appropriateness of 
leadership styles to 
different types of 
business 
 


0 marks 


No analysis of the 
appropriateness of leadership 
styles to different types of 
business 


0 marks 


Irrelevant or no evaluation is 
given 
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Indicative content: 
 


 There are different leadership styles – autocratic, democratic, paternalistic, bureaucratic 
and laissez-faire.  Each of these styles is appropriate in different circumstances.  The 
use of an inappropriate style may cause more harm than good and either result in a 
workforce that is insufficiently directed or a workforce that is frustrated by too much 
control. Reference made to McGregor's Theory X and Theory Y. 
 


 A good leader is one that can adapt his/her style and approach to different situations. 
 


 Without a good leader with an appropriate leadership style a business will struggle.  It 
will not be clear on its vision, aims and objectives.  The workforce may lack motivation.  
Problems may arise that have not been anticipated. 
 


 Some theorists such as Fiedler believe that leaders have particular traits that make them 
appropriate for particular situations.  In other words the task is to match the leader to the 
task.  On this basis it would be difficult to see how one particular individual would have 
the appropriate leadership style for several different types of business. 
 


 Other theorists such as Wright and Taylor, on the other hand, believe that leadership can 
be taught and that therefore it might be possible for one individual to have the 
appropriate style for all different types of business. 
 


 Success in business will also depend on other factors both internal and external to the 
business.  The business will need to produce a quality product.  It will need to get the 
product to the customer in the right place, on time and at the right price.  It will need to 
make sure that it has sufficient finance.  It will need to have a workforce with appropriate 
skills and experience.  It will need to promote its products successfully.   
 


 At the end of the day it is up to the leader(s) of the business to make sure that all of 
these things happen.  Some individuals are probably better at adapting their leadership 
style to different types of business than others, who are less flexible in their approach. 
 


 Any other valid point. 
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Answer all the questions in the spaces provided.


SECTION A


1. Outline three factors that are likely to affect the demand for ready-made meals. [6]


2. Identify one normal good and one inferior good outlining the reasons for your choice. [4]


© WJEC CBAC Ltd.


4












Q3a: 3 marks.


Q3b: 3 marks.



Sticky Note

This is an adequate description of unlimited liability but it is not sufficiently focused on this particular business.



Sticky Note

There is a need to link this general approach to the specific business, i.e., a cafe and the specific aims that are mentioned in the stem, for instance the fact that she aims to capture 5% of the local market.







Q3c: 5 marks.


Q3d(i): 1 mark.


Q3d(ii): 2 marks.


Q3 Total: 14 marks.



Sticky Note

The candidate has given three valid suggestions: a questionnaire, handing out samples and a focus group.  A little more detail is needed to show how these methods might be used.  In particular the section on the questionnaire could have been more detailed.



Sticky Note

The candidate has missed the fact that Sharon expected to capture 5% of the market and instead has assumed that she will have 100%.  As the rest of the method is given and calculated correctly the candidate was allowed the "own figure rule (OFR)" and only one mark was deducted.



Sticky Note

The method and the answer are correct.











